Background: Lack and inequitable distribution of human resources for health (HRH) is a major health systems challenge in Sub-Saharan Africa. 1, 2 The Partnership for Innovative Medical Education for Kenya (PRIME-Kenya) is an innovative approach that seeks to strengthen health systems by increasing linkages and collaborations in health care, health education, and health research. This approach was informed by concerns of inadequate clinical exposure with increasing undergraduate student enrollment at a tertiary hospital; increasing demand for locally relevant health research; and the desire to retain health workers at nontertiary facilities during and after training. Outcomes: Through the activities conducted by the M&E TWG, a number of observations have emerged. First, although almost all the institutions had functional program M&E strategies in place and monitoring was occurring, assessing the impact of the program was universally a challenge. Second, although each of the MEPI schools had its own individual work plans and unique activities, common cross-cutting topics were identified at the workshop and formed the basis for crossinstitutional evaluation of MEPI. Finally, a functioning M&E TWG is likely to be essential for optimizing the impact of the M&E activities of MEPI.
Comment:
The TWG was successful in garnering support across schools because of the buy-in and ownership generated via its participatory approach. The addition of the TWG to the coordinating center in support of evaluation activities increased the pace of knowledge sharing across the consortium. Nevertheless, challenges still remain, including lack of resources of the TWG lead institution (both financial and time), difficulty in coordinating across multiple sites in numerous countries and time zones, and the formation of the TWG two years into the duration of the grant. Working through these challenges over the remainder of the MEPI program will be vital. MEPI schools must continue to collaboratively assess the impact of the MEPI program and to disseminate this information to key stakeholders across the 
